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Members Present Members Absent Consultants Present  Consultants Absent 

Cory Allen 
Robin Church 
Hank Foley 
Aryn Gentry 
Candice Gilbert 
Becky Huff 
Holly Jackson-Conrad 
Jennifer Lee 
Crystal Loyall 
Jennifer Rice 
Jennifer Robinson 
Nicole Rossi 
Alexa Rountree 
Jennifer Smith 
Allison Thurman 
Robert Todd 
Terese Urban 

Melissa Brickey 
Jessica Colette 
Leanne Kemp 
Amy Newby 
Bethany Sizemore 
Belle Skelton 
Stacey Williams 

Karen Akom 
Megan Astroski 
Diane Brown 
Brian Ford 
Jennifer Grief 
Barbara Hancock-
Henley? 
Ola Hawkins 
Sue Jeantheau 
Kelly Jones 
Pam Love 
Kristen Wilken 
Lauran Zeigler 
 
 
 

Daniella Fernandes 
Jamie Hanks 
Ilene Holden 
 

Members of the Public Present - n/a 
 
Subcommittee Chair/Vice Chair meeting 6:30-7:00pm (optional) 

● Google drive  
○ Roster 
○ Review submitting minutes (where, how, when) 
○ 2019-20 Subcommittee Goals (suggested) 

Call to order 
Meeting called to order at 6:58pm EST by Allison Thurman. 
 
Welcome and Announcements - Allison Thurman, Chair  

● Introductions again (missing 5 new members at last meeting, including Ms. Ola Hawkins) 
● Demonstrate how to sign-up for HCPS PRC emails on projector - Kelly Jones, PRC 
● Questions from orientation or any info Secretary sent out? 

○ Membership/Contact information  
○ Subcommittees: Google form selections - Friday deadline 
○ Accessing Google drive 

● Inclusion project - VDOE grant, Partnership for People with Disabilities. 
○ The guide to planning an Inclusion Project was prepared by Virginia youth with 

disabilities as part of a three year grant from VDOE and coordinated by the Partnership 
for People with Disabilities at Virginia Commonwealth University. Download this guide 
(PDF) or use the web-based format from the Center for Disability Leadership  

● Down’s Syndrome conference Association of Greater Richmond Conference  
○ Dr. Coston is the keynote speaker in 2020. 

http://www.doe.virginia.gov/special_ed/transition_svcs/inclusion-project.pdf
http://www.virginiaselfadvocacy.org/
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○ Saturday, February 1, 2020 @8am-5pm (FREE to attend/save the date-more details 

TBA). For more information, email education@dsagr.com 

Speaker: HCPS Superintendent’s Message/Q&A with Dr. Michael Gill, HCPS Superintendent  
● Introduction of Dr. Michael Gill 

○ Opportunity to have a dialogue between the SEAC and the Superintendent (we have 
done this the last three years). Dr. Gill does this with all of the advisory committees. 

● Questions from SEAC members: 
● Question: SEAC continues to face barriers in communicating information about 

programs it sponsors -- either in conjunction with the Parent Resource Center or not -- 
to audiences of HCPS and beyond. Informational programs that could benefit teachers, 
staff, parents and the community -- regardless of disability status -- are publicized, for 
the most part, only through the PRC. How can the SEAC use both existing and outside 
HCPS channels to promote its programming to reach and influence a larger community 
audience? 

a. Dr. Gill: Question is which discussions led to this question. The point of an 
advisory committee is to “advise” the school board. The statutory purpose, per 
VA state law. This is typically done throughout or at the end of the year. 
Programming outside of the advisory capacity needs to be done in conjunction 
with staff. 

b. Allison Thurman: How does SEAC obtain feedback from the community to then 
pass on to the school board in their advisory capacity. One example - bullying 
panel. 

c. Dr. Gill: Certainly have people who can disseminate information, with advance 
notice Let’s remember intent of the SEAC. 

● Question: Would you please provide details of how students with disabilities are 
addressed in the equity efforts within HCPS? 

a. Dr. Gill: Equity is one of the three major pillars. Equity is not a box to check, it is 
a lens, a frame, a mindset. Special education has been a model of equity for 
other areas where we are working toward equity. Equity is about providing the 
resources (human, physical, etc.) so that all students are successful. HCPS has a 
community Equity Advisory Board (new), working on language for policy and 
presented to school board soon. Equity drives personnel, academic, and budget 
decisions. 

● Question: Which strategic planning efforts (including the HCPS Long Range Plan) will 
include the SEAC? Which strategic planning efforts will not include the SEAC? 

a. Dr. Gill: By state law, every school division has to have a long range plan. 
Current plan carries us through 2023, so we will be looking to re-up that plan in 
the next couple years. They are written at the 30,000 foot level, so it does not 
get as granular as SEAC. It has to encompass very broad goals, so the purpose of 
strategic planning is more global, such as equity and data-driven instruction. It is 
not secretive - you can access it on the HCPS website. A companion document, 

https://dsagr.org/calendar/education-conference/


Hanover County Special Education Advisory Committee (SEAC) 
October 7, 2019  

 
Profile of a Hanover graduate (released officially in the summer), take KSAs of 
every student and be explicit in defining what a diploma represents. Carnegie 
units, 13 years of public education, and SOL scores are all obvious criteria, but 
we want that document to go further. It does not get as specific as SEAC; 
however, I encourage you to read it. The language is very inclusive. 

● Question: Please describe the HCPS School Board process (including the annual off-site 
retreat) for budget goals. How can the SEAC best align itself and its 
goals/recommendations into this process? 

a. Dr. Gill: A great and timely questions given we are in October. Budget is a 12 
month process (start a new one as soon as one is done). September 30th is the 
end of the first quarter of the fiscal year. At each school, principals, and then 
Directors, have the opportunity to make budget requests. We could have as few 
as 50 or as many as 600 requests totaling in the tens of millions of dollars. All 
requests are vetted by the principal, then vetted by Directors at HCPS central 
office, then assistant superintendents, etc. Requests are due by early 
November, then vetting begins. Holding pattern until the third week of 
December when the governor releases the state budget; our budget depends on 
that budget. Every other year that same week, a reallocation of the LCI (local 
composite index) occurs, in which a state matrix to determine overall wealth of 
a county or city (essentially sales/property taxes) is updated. If LCI cuts our 
budget, it means our county economy is doing well enough to shift that “extra” 
money away from our budget. Then, budget requests must fit within this 
budget. Superintendent proposes HCPS budget the third week of January. Public 
hearings are held, and the School Board votes on it in February. Then, the Board 
of Supervisors must approve it in April. In May, the General Assembly budget 
causes technical changes, and it is finalized. The budget should reflect HCPS 
goals. You can provide input on the budget 12 months a year (e.g., provide 
public comment at a School Board meeting. The annual retreat is a public 
meeting (offsite at the Crossings this year), and members of the community 
have and can attend. My first priority each and every year is salaries, benefits, 
job retention. 

● Question: Given the 40+ years of research/data showing the benefits and short-
term/long-term best outcomes (including employment, community engagement, 
independent living, etc.) of inclusive education where students with disabilities, 
including those with significant support needs, are meaningfully included in the general 
education curriculum/classroom, what is HCPS’ strategic plan to educate its educators 
with regard to desegregating the segregated classroom structure? 

a. Dr. Gill: We are still waiting on 2018-19 data (out later this fall). In 2017-18, 82% 
of SPED students were in general ed classrooms 80% or more of the time. 
Further, only 4.5% of students were in a general education classroom less than 
40% of the time. Both statistics represent the best in the Richmond metro area, 
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similar to graduation/drop-out rates (ours is 2%). More impressively, the trend 
for the past few years is that both of those statistics have improved year after 
year. Numbers are only as good as our own individual experiences. Overall, this 
is fantastic but not meant to minimize there is still work to do. Going back to 
equity, everything at SPED has to be a partnership with the families. It is not 
uncommon for parents to request a child be in a secluded classroom. The goal is 
not necessarily 100% but is to do what is best for every child. 

● Dr. Gill: The SEAC is charged with doing what is best for every child. You can always 
contact School Board members at any time or me, for that matter. 

● Hank Foley: VTSS plan 
● Dr. Gill/Jennifer Grief/Diane Brown: There is no close to the period because we feel this 

is best practice. PBIS - VTSS takes this in a broader way. Funding tied to that is ending, 
but HCPS is continuing the program. About ⅔ have some format of VTSS - it’s a phased 
approach, so schools may not ever be fully done. For the schools who have 
implemented it, we have VTSS coaches at those schools. One shining example - Liberty 
MS and Tier 2 program with restorative practices. It varies from school to school and 
then within each tier, respectively. Sometimes implementation leads to more referrals. 

Public Comment 

● Candice Gilbert: There is a special category in Reflections for “special artists.” I am emotionally 
torn about it. Do others know it exists? What are your thoughts? Reflections is a national 
contest with a yearly theme and various categories.  

○ See WORD document linked here: Special Artist - Rules/Guidelines 
● Jennifer Robinson: I have questions about transition for graduating high school seniors. Which 

skills are focused on in school, even as early as elementary school? 

Review and Approval of September 2019 Minutes 
Motion to approve from Jennifer Lee, seconded by Terese Urban. 

 
Director’s Report   

● Kelly Jones: First PEERS program is coming up soon - offer childcare, feed family, and family 
learns curriculum; sign up for PRC newsletter to receive the latest updates. 

● Diane Brown: Review HCPS School Board response to SEAC Recommendations from 2018-19 
○ See PDF handout linked here  

■ Inclusive Education:  
● Rec 1: additional job types added, such as behavior technician (IA 

working toward RBT certification and then supervised) 
● Rec 2: implement within next 1-2 years (already working on it) 
● Rec 3: training with Cindy Pitonyak already happening; timeline for full 

implementation 
● Rec 4: budget request for fall 2019 (Kristen W) 
● Rec 5: policy recommendation will be reviewed (Kristen W) 
● Rec 6: budget request for all school counselors completing training 

through ASCA (met with HCPS Director of School Counseling) 

https://drive.google.com/file/d/1hCd6cBfRVi5JxgwdpF2t5ZLv9mVC8Yak/view?usp=sharing
https://drive.google.com/file/d/1p4ZMAXMiSZDaU1cpIzjKyRjU-oJXG6n8/view?usp=sharing
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● Rec 7: considered for PD in summer 2020 (Lauren) 
● Rec 8: continue with inclusive schools week (Amanda McDaniels) 

■ A&C 
● Rec 1: PRC retain PEATC and offer training (Kelly keep us posted) 
● Rec 2: schools must follow policy for est. a club/student org 

■ Transition 
● Rec 1: will submit budget request for another teacher → subcommittee 

work with Karen Akom on transition needs assessment/inventory 
(through VCU) 

● Rec 2: Karen Akom apart of CTE advisory committee 
 
Adjourn  
Motion to adjourn from Hank Foley, seconded by Robert Todd. The meeting adjourned at 8:23pm EST .  
 
Next meeting: Monday, November 4, 2019 at 7pm (Subcommittee Meeting) 
 
 
 


